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Letter to the community,

2010 has been a year of exciting growth for Jefferson County Community Partnership(JCCP.)  The following report is a brief 
synopsis of each of our programs, our accomplishments and continuing efforts.  While the economy struggled to improve, JCCP 
made progress on several fronts.  We completed our grant with the Department of Corrections and had some great results with 
the clients who participated.  The Transportation Solutions Committee launched the brand new public transportation service 
ŎŀƭƭŜŘ άWŜŦŦŎƻ 9ȄǇǊŜǎǎέ ƛƴ bƻǾŜƳōŜǊΦ  ¢ƘŜ ƳŀƛŘŜƴ ōǳǎ ǎǘŀǊǘŜŘ ǘǊŀǾŜƭƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇŜŘ ǊƻǳǘŜ ōŜǘǿŜŜƴ 5Ŝ{ƻǘƻ ŀƴŘ !ǊƴƻƭŘΦ   ¢ƘŜ 
number of riders started off slower than anticipated, but then began to increase as Spring and Summer weather improved.  Our 
Safe Babies program was well on its way to having a record breaking year for the number of parents and caregivers receiving 
training on Safe Sleeping techniques.  

It was not all good news this past year however, JCCP had to say good-bye to one of our long standing, well utilized programs.  
Educare, the program designed to improve the quality of care offered by child care providers throughout the county, came to a
close at the end of June 2010.  The state budget crisis created the need for change and re-examination of how to distributed 
contracts for that service.  Their need to increase the number of counties serviced, yet not expend additional dollars, created 
ǘƘŜ ƴŜŜŘ ǘƻ ŎƻƴǎƻƭƛŘŀǘŜ ŎƻƴǘǊŀŎǘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǎǘŀǘŜΦ  WŜŦŦŜǊǎƻƴ /ƻǳƴǘȅΩǎ ŀǿŀǊŘ ǿŀǎ ƻƴŜ ƻŦ ǘƘŜ ŎŀǎǳŀƭǘƛŜǎ ƻŦ ǘƘŀǘ ŀŎǘƛƻƴΦ  

Implementation of strategies that were developed in the 2009 strategic plan, has improved our ability to capture outcome 
data on our programs, proving the successes we are having and gleaning new information on how to consistently improve.  The 
.ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ Ƙŀǎ ŀƭǎƻ ōŜŜƴ ǇǊƻŀŎǘƛǾŜ ƛƴ ŜȄŜŎǳǘƛƴƎ ŀŘŘƛǘƛƻƴŀƭ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƛƴŦǊŀǎǘǊǳŎǘure.

As a final point, I cannot say thank you enough to our many partners in the community that continually play a vital role in
W//tΩǎ ǎǳŎŎŜǎǎ ŜŀŎƘ ȅŜŀǊΦ  Lƴ ŦƛǎŎŀƭ ȅŜŀǊ нлмлΣ ǘƘŜǎŜ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻǘŀƭŜŘ рΣрнл ƘƻǳǊǎ ƻŦ ǾƻƭǳƴǘŜŜǊ ǘƛƳŜΣ ŀƴŘ Řƻƴŀǘƛƻƴǎ ƻŦ ƛn-kind 
or leveraged dollars equaling over $1,290,369 to our organization and its programs.  Jefferson County Community Partnership 
promises to continue to work hard to achieve the best possible results and to improve our community.  
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